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VOTE 5

DEPARTMENT OF EDUCATION

To be appropriated by vote R 754710 000

Responsible MEC MEC of Education
Administering department Department of Education
Accounting officer Head of Department

1. STRATEGIC OVERVIEW OF INFRASTRUCTURE PROGRAMME FOR 2009/10 MTEF

Strategic Objectives

The delivery of infrastructure seeks to support the National and Provincial Priorities as appropriate. The eleven
National Priorities are:

® Implementation of Revised Norms and Standards for School Funding (no-fee schools)
Implementation of the National Curriculum Statement: General Education and Training (GET) band
Implementation of National Curriculum Statement: Further Education and Training (FET) band
Teacher development

Expansion of Grade R

Strengthening of special schools

School safety

Quality and Upliftment Programmes (QUIDS-UP)

Expansion of the Education Management Information System (EMIS)

Human resource systems development

Systemic evaluation

The Provincial Priorities include:

® learners to excel in Mathematics, Science and Technology

e Equip all public schools in Gauteng with computer laboratories linked to the Internet by the end of 2006
® Provide free and safe scholar transport to learners living more than five kilometres away from the nearest
school

Provide water, toilets and electricity to every school in the province

Recapitalise FET Colleges

Complete the construction of 21 schools, administration blocks and media centres

Roll out the early childhood development (ECD) strategy

Monitor the implementation of the new curriculum statements for Grades 10 and 11

Upgrade schools in poor communities and ensure adequate equipment and learning support material
Phase in Grade R to the formal education system and make it compulsory by 2010

The infrastructure delivery programme aims to:

e Support the implementation of inclusive education

® Address school safety

® Provide infrastructure for the implementation of Grade R education

e Address backlogs including classroom space, specialist teaching and learning facilities, sanitation and
recreational facilities

® Provide institutions which are healthy and stimulating places of learning and teaching in a cost-efficient
manner
Ensure equity of access to schools which are well equipped and provide good quality education
Maintain and repair infrastructure to ensure a healthy and safe environment, whilst protecting State assets
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Legislative mandates

All implemented projects must comply with the legislation applicable to the built environment:
Architectural Profession Act, 2000

Built Environment Professions Act, 2000

Construction Industry Development Board Act, 2000

Engineering Profession Act, 2000

Landscape Architectural Profession Act, 2000

Project and Construction Management Professions Act, 2000

Quantity Surveying Profession Act, 2000

Skills Development Act, 1998

Occupational Health and Safety Act, 1993

Standards Act, 1982 and in particular the associated National Building Regulations

2. REVIEW OF 2008/2009 INFRASTRUCTURE PROGRAMME

During the 2008/09 financial year, there were 559 active capital projects, of which 202 were in the identification
stages, ten in design, ten in tender and 129 in various stages of construction. One hundred and twenty eight are
in the retention stage and 80 have been handed over. Of the 559 projects, 293 are upgrading and rehabilitation
projects with 90 being identified and 81 under construction. There were also 58 fencing projects, with 38
identified, 11 in construction, three retained and six handed over. Implementing agents for this infrastructure
work were the Independent Development Trust (IDT), Steward Scott/Mafuri Joint Venture, the Department of
Public Transport, Roads and Works (DPTRW) and the department itself.

NEW SCHOOL PROJECTS

In previous financial years, the department initiated programmes to alleviate the backlog of new schools. The
progress of each programme during the period under review is as follows:

IDT: of the 18 projects at the implementation stage in 2008/09, two projects were handed over for implementation
to DPTRW. Ten schools were completed, with another four due for completion in the last quarter of 2008/09 and
the remaining two schools in 2009/10.

Stewart Scott/Mafuri JV: six projects are complete, another four were scheduled for completion during the last
quarter of the 2008/09 financial year with the remaining six to be completed in 2009/10.

DPTRW: of the 14 projects that migrated to DPTRW in the 2007/08 financial year, one project was cancelled
and three that were at an advanced stage of construction at the time of migration have been completed during
2008/09 financial year. All these buildings are now occupied.

REHABILITATION PROJECTS
Rehabilitation restores an asset to its original condition following neglect, unsatisfactory maintenance or

degeneration. It significantly enhances the value of the asset. Work was carried out by the department and
DPTRW.

GDE: rehabilitation of 112 schools, which commenced in the 2007/08 financial year, continued. Construction
has been completed on 98 of these, with the remaining 14 due for completion in the last quarter of 2008/09.

DPTRW: also continued with the implementation of the 18 rehabilitation projects. Of the 18 projects, 13 projects
were completed in the 2008/09 financial year, while 5 are due for completion in the last quarter of 2008/09
financial year.

UPGRADING AND ADDITIONAL CLASSROOM PROJECTS
This involves actions aimed at improving the capacity and effectiveness of an asset beyond that which was
intended in the original design, in response to a change in demand and/or change in service requirements.

DPTRW: construction of additional classrooms was undertaken in 13 schools. Construction is complete in eleven
of these, in one it is scheduled for completion in the last quarter of 2008/09 and in the remaining schools during
the second quarter of 2009/10.
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GDE: the erection of palisade fencing at 28 schools was planned for 2008/09. At 19 schools this has been
done, with the remaining ten due for completion in the last quarter of the financial year.

MAINTENANCE

Due to the increasing demand for school places resulting from inward migration, the bulk of the infrastructure
budget was diverted to the new school programme, leaving maintenance with a small part of the budget. The
department is undertaking only unplanned maintenance, arising from emergencies reported by the districts.

During 2008/09, in addition to completing projects carried forward from previous financial years, the Department
embarked on the following new programmes:

Building 25 new schools

Upgrading 39 inappropriate structures (ex-North West Schools)

38 maijor fencing projects

Upgrading Gauteng West office accommodation

Ninety rehabilitation projects

Replacement of temporary classrooms at M O M Seboni Secondary School

Conversion of four ordinary schools to full-service schools for learners with disabilities

Eleven legacy projects

Of the 25 new-school projects started in 2008/09, contractors have been appointed for six. Construction of the
other four schools initially planned for this financial year was delayed due to budget constraints. Construction on 20
rehabilitation projects and at 39 ex-North West schools commenced in August 2008, with completion envisaged
during the last quarter of 2008/09. Contractors for the 38 major fencing projects have been appointed, and it
is anticipated that these will be completed in the last quarter of 2008/09. The remaining projects (upgrading of
Gauteng West Office accommodation, the four full-service schools and the work at M O M Seboni) are in various
stages of planning. Implementation will commence in 2009/10 although work on the 90 rehabilitation projects
will only commence if funds are available. The eleven legacy projects, commenced in mid-September, are due
for completion in the last quarter of 2008/09.

3. OUTLOOK FOR THE 2009/2010 INFRASTRUCTURE PROGRAMME

2005/06 | 2006/07 2007/08 2008/09 2009/10 | 2010/11 | 2011/12
Main Adjusted Revised
Appropriation | Appropriation |  Estimate
Payments for infrastructure by category
New
infrastructure
assets 267,038 594,573 613,873 477,500 372,762 415,560 535,376 560,326 606,952
Existing
infrastructure
assets 288,454 276,106 157,244 200,794 326,318 397,077 219,334 327,813 409,767
Maintenance and
repair 82,000 131,327 56,733 46,000 35,865 49,793 46,859 51,970 55,406
Upgrading and
additions 113171 77,204 42,791 194,443 145,193 85,793 136,961
Rehabilitation and
refurbishment 93,283 67,575 57,714 154,794 290,453 152,841 27,282 190,050 217,400
Current
infrastructure 82,000 131,327 56,733 46,000 35,865 49,793 46,659 51,970 55,406
Capital
infrastructure 473,492 739,352 714,384 632,294 663215 762,844 707,851 836,169 961,313
Total
Education
infrastructure 555,492 870,679 mnz 678,294 699,080 812,637 754,710 888,139 1,016,719
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The table above shows that the budgetary allocation for infrastructure over the 2009 MTEF amounts to R2.645
billion, of which R1.702 billion is for new infrastructure. Under existing infrastructure assets, a distinction is made
between maintenance and repair, upgrading and additions, and rehabilitation and refurbishment of existing
facilities, for which R154.235 million, R367.947 million and R434.732 million respectively is allocated over the
2009 MTEF.

NEW SCHOOL PROJECTS

Because of the existing capital commitments, a large number of projects will be carried over into 2009/10
and subsequent financial years. All the available funds for 2009/10 will be utilised to fund these projects.
Construction will only commence on twelve new schools, in addition to the six started late in the 2008/09
financial year. Construction of the remaining seven schools will start in 2010/2011.

UPGRADING AND ADDITIONAL CLASSROOM PROJECTS

Planning for 26 Grade R facilities will start in 2009/10, with construction expected to commence in 2010/11.
R17 million is earmarked for the upgrading of schools for learners with special educational needs (LSEN). Fifteen
new toilet blocks will be constructed at ten existing schools requiring ablution blocks.

MAINTENANCE

The urgent need to address space backlogs, made more pressing by inward migration, has resulted in minimal
attention being given to maintenance of school infrastructure. With only R46.859 million allocated for maintenance
and repair, only reactive or unplanned maintenance will be undertaken in the 2009/10 financial year.

Lifecycle Costs and Affordability

The lack of planned maintenance over a number of years, caused by budgetary constraints, has increased life-
cycle costs and it is currently unaffordable to introduce a traditional life-cycle management system. A programme
is however in place to undertake major repairs and renovations of identified school buildings, which will then be
placed on life-cycle maintenance programmes together with schools constructed since 2003.

The National Education Infrastructure Management System (NEIMS), developed under the auspices of the
national Department of Education (DoE), is currently providing certain information which is still subject to
verification. It is envisaged that data from this system will in due course provide the basis for the development
of a comprehensive life-cycle infrastructure asset management and maintenance system/programme so that
infrastructure management and maintenance in the province's schools takes place on an effective and sustainable
basis. Under the Infrastructure Delivery Improvement Programme (IDIP), this is currently being addressed by and
on behalf of GDE and others.
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